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This study was commissioned by Dunfermline Arts and Media (DAM) to investigate the need for
community visual arts provision, in particular artist studios, in Dunfermline and how this might
be provided. The main focus of the first part of the study was to determine the need for such a
facility and to identify potential venues which would provide suitable premises. The second
stage of the study investigated the most feasible option for a venue and the implications for
funding and management. The study sets out the results of research with individual artists, arts
and community groups and arts organisations and the venues investigated. The report also sets
out the context of the proposed facility; how it would fit within arts provision in Fife and
Dunfermline and the cultural, social and economic benefits that it could bring to the wider
community. The study identifies a basic model for a creative arts centre for Dunfermline which
could be financially sustainable. Finally the study looks at the potential for Dunfermline Fire
Station to be converted into a Creative Arts Centre.

In terms of research on the need for studio and workshop space and identifying other preferred
provision, 70 individual artists responded to a survey, of which nearly half were full time artists
and over half were looking for studio space. It was clear from the response that a gallery space
suitable for contemporary arts was a real aspiration for local artists as there is no such
permanent provision in Dunfermline, or indeed Fife Region. Seventeen groups responded to
separate survey, which indicated they felt there was a need for and would use an arts centre. A
wide range of groups responded, from professional artists such as the Fife Dunfermline Print
Workshop to groups who support the disabled such as the Shaw Trust. The two surveys clearly
demonstrated a need for an arts centre, which would be used by both individual artists and arts
and community groups. The centre would also assist inclusion for the disabled, by providing an
artist’s facility and workshop space which woul o
currently lacking in Dunfermline.

Case studies were researched to identify how arts centres can be provided and operated in a
financially sustainable way. A low-risk model of an arts centre suitable as a starting point for
Dunfermline in terms of financial sustainability was provided; this was based on renting a
building with minimum alteration to provide artists studios.

All vacant properties within Dunfermline with any potentialt o pr ovi de arti st’'s wor |
possible, gallery/workshop were investigated; the ideal venue would include a social gathering

space as well as café and retail for income streams. Seven properties were shortlisted, visited

and assessed against set criteria. Most were rejected on the grounds of the high risk they

presented because of the dilapidation of the fabric of the building and that the size and layout

would not provide facilities which were financially sustainable.



The only option to be considered to have potential was Dunfermline Fire Station. It was in good
condition, would provide facilities fora r t stuglibs, galery, workshops, café and retail and was
accessible to people with disabilities. Dunfermline Fire Station was chosen to be further
investigated for feasibility.

The concept of converting Dunfermline Fire Station to an arts use provoked a very positive
response from all sections of the Dunfermline arts community and also from further afield; a
public meeting was very well supported. Fife Council funded an architectural feasibility study
which identified that The Fire Station offers a low cost, low risk option to provide a
contemporary arts facility for Dunfermline and Fife which could not otherwise be provided.
Initial income and expenditure projections show that in terms of revenue, the facilities would
provide income streams which could be financially sustainable. However, time is not on the side
of the opportunity because the building, which is owned by Fife Council is on the market at the
time of this report. Time is required to make decisions on how the facility will be used, funded
and managed. This is a difficult time to be trying to find capital funding for an arts project in
Scotland; councils are experiencing heavy financial cuts, The Scottish Arts Council is undergoing
structural change and has limited capital programmes and the 2012 London Olympics seems to
be influencing lottery funding towards sport, rather than the arts.

The Dunfermline artistic community has demonstrated a need for the facilities and the general
community has clearly demonstrated its support for the project but without the support of Fife
Council until capital funding can be applied for, the Fire Station opportunity is likely to be lost. If
the Council were prepared to rent the building for the first two years, the facility could probably
be financially sustainable because the Fire Station layout naturally lends itself to a new arts use
with a range of income streams and with no initial outlay required. During that period, the
essential work required to form a new management organisation and apply for capital funding
could be undertaken, with any application having a much higher chance of success because the
organisation would be operational. A new organisation, Project Arts Dunfermline was formed
following the public meeting and this will now pursue the opportunity for the Fire Station with
Fife Council, investigate capital funding and provide further work on a detailed business plan. If
the Fire Station opportunity is not possible, the intention of the group is to take the basic model
for provision and investigate the opportunities for rental of a r t stugibs’in®unfermline.
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In April 2009, Dunfermline Arts and Media (DAM) were successful in achieving
funding from filnvesting in Ideaso to explore the feasibility of providing a community
visual arts centre for Dunfermline.

Dunfermline has a strong artistic community and this study is led by DAM,
established in March 2008, an arts networking voluntary organisation which is very
active in the town. The aims of DAM and the various projects which they are
undertaking can be seen on their website www.thedam.co.uk . The main vision of the

group is to provide a facilityand #fgat her ifar botlpdrtists and the
community, which might include studio space, workshops for schools and community
groups, life drawing classes and café and book shop. DAM interacts with and is
supported by many important organisations which have an interest in the Arts in
Fife, including AttFife and the Carnegie Trust

The main vision of DAM is to provide a Community Visual Arts Centre which will:

1 Provide a platform and gathering place for current and future generations of
Fife artists

1 Provide arts & social participation opportunities for all sections of the
community; school children, retired people, minority cultures and people with
special needs

1 Help the local economy by expressing the wealth of artistic talent in the area
by providing a venue for visitors to events and exhibitions in Dunfermline

1 Provide a venue to display artistic influences from outwith Fife and encourage
an exchange of ideas amongst the artistic community

The feasibility study will test the opportunity for the vision to become a reality
through research and consultation. The approach is to be flexible in determining
what is possible, achievable and required by the artistic and general community and
in addition, options will be influenced by the accommodation available in the town

The feasibility study will provide recommendations on potential user groups, the
facilities required and potential venues.


http://www.thedam.co.uk/
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2 The context

The context in which the study sits is as follows:
- The social, cultural and economic benefits of the arts
- The Fife visual arts sector
- Arts provision in Dunfermline

2.1 The social, cultural and economic benefits of the arts

It is well documented that investing in the arts can bring many benefits to all aspects

of a community.

ACul ture and sport have a wuni gue abiinloiesojtharnever!| i ft peopl e an
before. We can, and must, do more to harness this powe rto instill confidence in our

communities and breathe new life into our villages, towns and cities. Rather than sitting on the

fringes, culture, sport and the creative industries are part of the core script for recovery and
future prosperity. o

iWe knlhat ti tés good for society to invest in social out come
are linked with economic benefits, the importance of this support becomes even greater

Lifting people, lifting places DCMS May 2009

The 2004 publication, fiContribution of Culture to Regeneration in the UK: a review of
evidence, which informed DCMS policy, summarises the contribution of culture to
regeneration as environmental, economic and social generation.

Environmental (physical) regeneration: re-use of redundant buildings;
environmental improvements; increased public use of space leading to reduction in
vandalism and increased sense of safety; pride in a place; development of living/
working and mixed-use space leading to liveability/ sustainability; employment of
artists on design teams; incorporation of cultural considerations into future plans.

Economic regeneration: inward investment (public-private sector leverage);
higher resident and visitor spend; job creation (direct, indirect, induced)/wealth
creation; employer location/retention; retention of graduates in the area (including
artists/creatives); more diverse work force; new business, retail and leisure areas;
more public-private-voluntary sector partnerships; more corporate involvement in
the local cultural sector; and increased property prices.
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Social regeneration: change in residents perceptions of their place; greater
individual confidence and aspiration; clearer expression of individual and shared

ideas and needs; increase in volunteering; increased organisational capacity at local
level; increased social capital; change in the image or reputation of a place or group

of people; stronger public-private-voluntary sector partnerships; reduced school
truancy/offending behaviour; higher educational attainment; new approaches to

evaluation, consultation and representation.

In terms of the visual arts, A Community Visual Arts Centre for Dunfermline would:

1 Provide a cultural focus
1 Retain visual arts graduateswho currently Al eakbo

1 Provide an opportunity and a resource for Carnegie College student
interaction

1 Allow participation in Open Studios

1 Promote inter-UK and European visual arts activity

1 Retain the local population for their leisure and increase visitors

1 Increase local arts participation for all sections of the community

1 Provide a focus for visual artists from throughout Fife

1 Provideavaluableicorner st one o ftuturaldtoengtlos of h e

Dunfermline

2.1.1 Artists Studios

Al f you dondt have visual artidgt ©ravfei

strands of the Creative Industries. Visual art is the base of all the other parts of the
Creative Industries. o NFASP

out of the re

meé | anthies tog ,h e

One of the main strands of the methodology of this study is to identify ar t i studids
space. Visual artists in particular require workspace support to produce artwork that

has creative, cultural, intellectual and philosophical value, but not, primarily,

commercial value. The creative contribution of visual artists is important for cultural
expression and development. Therefore it is recognised that if culture is valuable to
communities, artists need support with suitable premises or they will not be able to

afford to produce their work. In addition, there is growing evidence that artist

workspaces can have a positive influence on the social, cultural and economic well-

being of an area, and in particular can be a catalyst for regeneration. It is now
generally accepted that a vibrant cultural sector can improve areas as places in

which to live, invest, visit and work.
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Primarily, artist workspaces offer artists a base to work in but can also be a key
ingredient of successful regeneration and revitalisation of communities. They

provide:
A centres for networking and skill-sharing
A services in formal and informal education
A a marketplace for the sale of art and artistic services
A the opportunity to attract further creative businesses to an area
A an entry into the sector for new entrepreneurs
A the retention of graduates with o6cultural o degree
A a venue for exhibitions and studio open days as a tourist attraction

The provision of workspace specifically for fine arti
London with ACME & SPACE as the main providers. Together they nhow manage 970

artist workspaces in London and are still expanding. The artist-led provision was

quickly copied elsewhere, including WASPS studios, which is the main artist

workspace provider in Scotland and currently provides 750 workspaces within 17

buildings.

The provision of artist workspace is well known as a catalyst which can generate
further cultural activity and promote regeneration. The effect of artists colonising
run-down areas in London and the regeneration that followed has been well
documented. A recent NFASP study which looks at Nottingham as a case study for
artist workspace highlights the many public benefits and can be found at

2.1.2 The Creative Industries

The visual arts are al so par tThe érganibationimhicle at i ve i ndust
supports the arts in Scotland is the Scottish Arts Council. The change in emphasis

for the work of the SAC is very apparent in the change of name to Creative Scotland.

The new organisation will fiencourage and sustain art:i

In March 2009 Nesta announced that:

"Todaybés f i gur e seatpedrdustriestarmd sgedifieallydhe talent we have nurtured
within it, becoming a key driver for the UK's recovery from recession."

The Nesta definition of the Creative Industries includes Advertising, Architecture,
Arts and Antiques, Crafts, Design, Designer Fashion, Video, Film and Photography,
Music and the Visual & Performing Arts, Publishing, Software, Computer Games and
Electronic Publishing, Radio and TV, Craft and Design.
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According to Nesta in 2006 the GVA of the creative industries was £57.3 billion
(6.4% of national GVA) and the value of their exports in services amounted to £16
billion. In the summer quarter of 2007 there were 2 million creative professionals
working in the UK, of which 1.147 million were employed in the creative sector and
837.000 in other businesses.

2.2 The Arts in Fife

2.2.1 Fife Council

Arts delivery

The department responsible for the delivery and development of the arts in Fife
Council is Housing and Communities/ Community Services/ Cultural Services.

Within Cultural Services, the responsibilities are:
1 Libraries
1 Museums
1 Arts and Theatres Trust (Attfife)

The development of the contemporary visual arts therefore lies mainly with Attfife
which is an independent organisation, funded by Fife Council, set up in March 2007
to provide arts, culture and entertainment across Fife. It runs a creative
development service and the four theatres in the region. Attfife is a limited
company, governed by a a voluntary board of directors. For more information on
Attfife visit http://www.attfife.org.uk

The Libraries and Museums Services are responsible for the new proposal for a new
museum for Dunfermline which would also have gallery provision. The future of this
project is dependent on a second Heritage Lottery bid, and it would indeed be an
asset for Dunfermline to have new museum facilities with a gallery space.

Development Services within Fife Council also has an interest in the arts because of
the recognition of the economic benefit of the arts and creative industries, including
their role in regeneration.

Creative Fife is an initiative delivered by Development Services in partnership with
Business Gateway Fife and Scottish Enterprise. Its aim is to encourage and support
creative businesses of all sizes. For more information on Creative Fife visit
www.creativefife.co.uk



http://www.attfife.org.uk/
http://www.creativefife.co.uk/
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Arts Strategy
The recently published Fife Cultural Strategy, Generations of Change, defines culture
as:

fiThe range of different means through which people create, explore, interpret, celebrate,
enjoy, express, learn about, acknowledge and respectt he di versity of our | iveso

The goals of Generations of Change are:

1. Strengthen and widen opportunities for cultural celebration, engagement and
support by building strong cultural partnerships and strategic initiatives
bet ween cultural agencies, the public sector and

2. Ensure all children and young people have learning and leisure opportunities
that grow and develop their creativity and cultural experience.

3. Raise the profile of Fife as a dynamic centre of excellence for the growth and
support of artistic excellence, creative talent and cultural enterprise.

4. Ensure that Fife is a culturally vibrant, celebratory and enjoyable place to live
and work.

5. Advocate strongly for diverse and inclusive cultural and creative opportunities
for all.

All five goals are very relevant to the proposal to provide a community visual arts
centre for Dunfermline, but it is clear that all goal 3 is particularly apt:

fiTo meet this commitment, we will nurture existing creative individuals and businesses and

attract new talent to develop, locate and invest in Fife by:

- Raising and actively promoting Fifeds cultural profile
- Strengtheningand gr owi ng Fifeds cultural assets

- Strengthening Fifeds natural and built cultural enviro
- Building and supporttalemigo Fi feds creative

Commitment 3: Generations of Change, the Cultural Strategy for Fife

2.2.2 Fife Contemporary Visual Arts Sector

Fife has a vibrant contemporary visual arts sector in terms of individual artists, with
some excellent arts events and facilities throughout the region. Pittenween Arts
Festival is one of the most delightful events in the UK arts calendar and the
combined Open Studios events in Fife are arguable the biggest in the UK.
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In terms of artistds studio provision, the first
Steeple, has recently opened in Newburgh in North East Fife in partnership with Fife

Arts Cooperative, while Kirkcaldy based Blacksand Artists have recently established

studios in the town. Venues such as Kirkcaldy Museum and Art Gallery and St

Andrews Museum provide a varied programme which includes contemporary art

exhibitions.

Fife Contemporary Art and Crafts (FCA&C) is an agency funded by the Scottish Arts

Wa s |

Council and Fife Counciltofipr esent the highest quality of contemp

and craft activities to the wi dEosfindqubreosd abdue publ i
the work of FCA&C visit www.fcac.co.uk . FCA&C have close contact with much of the

Fife Visual Arts Sector and also a wealth of experience in arts project management.

Their knowledge of the sector and skills and experience would be invaluable for a

future Dunfermline facility.

Fife (Dunfermline) Print Workshop is an important visual arts organisation which
holds and participates in exhibitions throughout Fife and Scotland. Individual
members contribute to galleries and exhibitions both national and international,
many receiving recognition and awards for their work. The workshop provides a
welcoming, creative studio space, well equipped with facilities for printing in a range
of printing techniques. The sense of artistic vision, ambition and engaging with the
wider community permits a reach well beyond local and regional boundaries.
Workshop artists featured with a number of other Scottish Sculptural and
Printmakers workshopsinfiCel ti ¢ Connecti onso whi chhtousimgs s hown
exhibition, consisting of 50 prints in a variety of media, will travel throughout
Scotland in 2010.

It is generally accepted that the piece in the Fife contemporary arts jigsaw which is
missing is a dedicated venue large enough to provide a cultural hub and meeting
point to celebrate and foster the contemporary visual arts all the year round.
Dunfermline in particular has no gallery. The majority of the contemporary arts focus
and development tends to take place in the North East of Fife, around St Andrews.
However, this would have been addressed by the recent application to the Heritage
Lottery Fund from Fife Council for a new Dunfermline Museum, which would have
included a gallery space and which would have been of great benefit to the town. It
is assumed that a museum development of a lesser scale will go ahead, possibly with
gallery, but it is assumed this will focus on displaying historical art, which still leaves
a need for a focus on the contemporary visual arts in Dunfermline.

Cc a (


http://www.fcac.co.uk/
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2.3 The Dunfermline Arts Sector

In terms of historic and arts venues, Dunfermline has an abbey, a heritage centre,
three small museums and two theatres namely:

Dunfermline Abbey

Abbot House

The Carnegie Birthplace Museum
Pittencrieff House Museum
Dunfermline Museum

Carnegie Hall

Alhambra Theatre

=A =4 =4 -4 4 -4 -

One of Dunfermlineds strengths is its history as the
burial place of Scottish Kings. The hi story of Queen Margaret and Que
Cave, the 15™ century makar, Henryson and Andrew Carnegie are unique to

Dunfermline. The plans for a new museum would highlight this history with the

addition of a gallery for existing collections. Dunfermline is now well served with

theatres with the addition of the Alhambra in May 2009 to the well established

Carnegie Hall which has done much to retain local audiences. What is clear from this

list of venues is that there is currently no gallery for either historic arts collections or

the display of contemporary visual arts. The Carnegie Trust has an important

collection of art which it is hoped will find a home in the new Dunfermline Museum

and Gallery. However, while it is important to express the history of the area, there

is a gap in provision to foster new creative talent and allow the local population to

benefit from participating in the arts. Other active arts organisations in the town

include the Dunfermline Folk Club and Dunfermline Arts Guild

2.3.1 Dunfermline Visual Arts Community

The Fife (Dunfermline) Print Workshop, which has charitable status, was formed in
1982 by a small group of local artists. FDPW lease the basement of the Dell
Farquharson Institute from Fife Council and provide etching, screenprinting,
lithography and relief printing tuition and equipment to a membership from a huge
variety of backgrounds. The workshop operates an open-door policy for access, in
which anyone can start with an introductory printmaking course and move forward to
making their own prints with or without assistance. The workshop is run on a
cooperative basis by a committee appointed by the members.
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Their aims are to promote the skills of printmaking in all its forms and to make their
facilities available to all who may wish to acquire or practice those skills. FDPW
accommodate a wide section of the community including artists with special needs,
unwaged and waged beginners and professional artists from as far afield as Crieff,
Stirling and Edinburgh as well as all parts of Fife.

DAM was established in March 2008 and is an arts networking voluntary group.
Since its establishment it has provided several projects including the Glen Gates
Gallery (a monthly outdoor fair), the Dunfermline Arts Festival, Monastery Street (a
live music event) and an Anthology Project for writers as well as successfully gaining
the award for this feasibility study.

Carnegie College School of Computing and Creative Arts provides exhibitions on
behalf of their students in the Creative Arts Centre in the College. In May 2009 the
College put on a major display of the students work in vacant properties in the
Kingsgate Shopping Centre in Dunfermline.

The Dunfermline Art Club has 80 members which are a mix of professional and non
professional artists.

In terms of the wider community, the Dunfermline Schiu
life drawing, community projects, exhibitions, workshops and talks and other
organisations such as the Grange Centre provide arts workshops and exhibitions.

Commercial enterprises which support the visual arts include Art Room 59 which sells
Afa range of oaklgd narlt vadrfko rfdor i n tresh which digplagsnd Caf e F
original paintings in the café in the Maygate.

Currently there is no database or listingof wor ki ng artists or artistsoé s
Dunfermline Area.



Feasibility Study for a Community Visual Arts Centre for Dunfermline

The aims of the study are to investigate the feasibility of providing a community
visual arts centre for Dunfermline. The research required primary research, desk
research and consultation. The main study areas are:
1 Consult with organisations which have an interest in the development of arts
facilities in Dunfermline for their views and potential support
1 Survey individual artists for their views and requirements
1 Survey arts and community groups for their views and requirements
1 Investigate case studies which could inform facilities and management for a
Dunfermline facility
1 Investigate and research suitable premises

3.1 Primary research

Face to face meetings or telephone conversations: These provided information on:
1 facilities required

funding and other support

current arts provision

local economic and cultural strategies

case studies

=A =4 =4 -4 =

premises

Structured questionnaires: Two questionnaires which sought both quantitative and
qualitative information were provided for individual artists and for community and
arts groups. The questionnaires were accessed through Survey Monkey via the DAM
website and the link promoted through FCA&C, Creative Fife and other Fife networks.

3.2 Desk research

Desk research provided information on:
1 The economic, social and cultural benefits of culture and the arts
1 The Fife visual arts sector
1 The Dunfermline arts sector and community organisations
1 Case studies

3.3 Consultation

Consultation was a major part of the study to gather views on many aspects of the
concept.

10
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The research looked at two main groups of potential users, namely individual artists

and arts and community groups. I ndi vidual artistos
quantitative questionnaire survey alone, while arts and community groups view were

captured through consultation and a questionnaire survey

4.1 Individual artists

70 individual artists completed the online survey. In terms of the medium that artists
used, most were involved with painting at 60%; 23% were involved with printmaking
and 19% were graphic designers.

44% of the artists were full time and 36% were part time

With regard to the demand for artists studios, 55% were looking for a studio, 25%

were not and 20% were not sure. Of those interested
require use for 4-7 days a week and 37% 1-3 days a week. This group, when asked

about the benefits of artist workspace, 83% said that being part of an artist network

would encourage and motivate them, 63% thought they would sell more work and

gain more commissions and 57% thought having workspace would help them

produce more work

When asked about the other facilities required for a visual arts centre for
Dunfermline the responses were as follows:

\

essential preferable
Gallery space 97.1% 2.9%
Internet Access 50.0% 50.0%
Workshops/classes 66.2% 33.8%
Cafe 46.8% 53.2%
Retail outlet 55.6% 44.4%
The charts which give the full results of the artist:

11
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4.2 Arts and Community Groups

All Dunfermline based arts groups were contacted and all appropriate voluntary and
community groups who were listed under Dunfermline on the CVS Fife Directory. Of
these, 18 arts and community groups responded to the survey for groups. Many
more groups expressed a positive interest in the idea of an arts centre but did not
complete the survey. They groups which completed the survey are:

Art with a Passion

Blacksand Artists Group, Kirkcaldy

Carnegie College

Concepts

Cone 8 potters club

Dalgety Bay Art Club

Dunfermline Art Club

Dunfermline Folk Club

Dunfermline Photographic Association,

FATE (Fife Artist Together Enterprises)

Fife Dunfermline Print Workshop

Going Forth Club

Grange resource centre

Lifelines

Made in Fife

Mental Health Occupational Therapy, Queen Margaret Hospital

Talisman Film Scotland,

Shaw trust,

WFCDT

=A =4 =4 =4 4 -4 4 A -4 -4 -4 -4 -4 -4 -4 -5 -4 A -4

The activities of the groups were as follows:

1 Providing work experience for people with learning disabilities

1 Treatment and support for people affected by substance misuse

1 Video Production

1 Folk Music concerts, sessions, and workshops

1 Arts education

1 'Lifelines' - a collaborative group comprising Dunfermline Secondary Schools'
Art Departments

1 We exhibit together

1 Photography
1  Group Art Promotion

12
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Multimedia Design & Creative Media Workshops

Photography

Ceramics and Art

Varied Crafting

Crafts

Supporting artists with learning disability to make and exhibit art works
Visual art

Christian paintings of the old and new testament.

Screeprinting

Art therapy

=A =4 =4 =4 4 -4 4 A -5 A

4.2.1 Survey results
The charts summarizing the group survey results are in Appendix II. The main
responses to the survey questions are as follows:

When askedr d&8%%atces would your group benefit
Individual Studio Space 33%
Group workshop space 40%
Exhibition/gallery space 93%
Workshops/classes 73%

The usage of the resources was likely to be once a week (36%); once a year (46%)
and once a year (18%) Several groups mentioned they would also use an arts facility

as a meeting place and social hub.

In terms of essential or preferable facilities, the response was:

Essential Preferable

Gallery/exhibition space 100.0% 0.0%

Individual studio space 33.3% 66.7%
Shared workshop space 43.8% 56.3%
Internet access 42.9% 57.1%
Workshops/classes 68.8% 1.3%

Cafe 66.7% 33.3%
Shop/retail outlet 60.0% 40.0%

13
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Comments from arts and community groups on the survey form were:

1

It would give us a place to show our finished productions and also give us a
retail outlet to sell our products along with various other users of the centre.
Dunfermline has very few music venues outside of pubs suitable for small
events. Also, few retail outlets are prepared to stock locally produced albums
and books.

It would not only be a place to learn, eg workshops/classes but have the social
aspect of inclusion.

Venues for exhibitions are always hard to find, especially venues that are easy to
find with adequate parking nearby.

All young visual artists in the Dunfermline area need a locus for collaborative
learning and a focus for their practice - it would make art more real and more
grounded in the local community and enable cross fertilisation of experience and
ideas, providing a platform to project and develop their creativity - it would put
these youngsters and Dunfermline on the national arts 'map' attracting funding
and generating a reputation for forward-thinking and ambition - an opportunity
for growth and learning for all!

To have group exhibitions and be able to see contemporary art and varied
exhibitions in Dunfermline. To build on connections between Kirkcaldy and
Dunfermline. If the shop stocked a good selection of art materials, artists would
visit and buy.

There is a lack of good exhibition space in Dunfermline.We could attract new
members. We currently meet in a community centre and would like more
suitable venue and better storage.

Currently we exhibit locally via Rothes Halls and Lochgelly Centre with local
artists and artists from around the world. A 3rd venue in the local area will
benefit local artists greatly by then giving them an outlet for the artwork in a
tourist and historical area.

If there is exhibition space this will allow us to provide another gallery space for
the FATE group exhibitions which mix local artistic talent with their global
counterparts (info: fate.concepts.org.uk). Secondly, if there was an outlet
prepared to sell other peoples artwork, we would utilise this to sell our own
Scenic & Fine Art Prints as well as Original Artworks.

We are always looking out for a premises to exhibit our work. It would be a great
chance for our club to set up workshops and promote the photography club to
the community.

Our Potters Club presently rents premises. If this stopped, we would be very
interested, depending on rent.

14
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1 Art with a Passion is a Fife wide group and has exhibited and attended
workshops, summer schools etc. We are continually looking for opportunities
that are a bit more permanent. We have artists who would benefit from
individual spaces (even sharing individual spaces on different days). We are
looking for exhibition opportunities and the artists have also benefitted from
workshops provided by professional artists.

1 It would be a place for people to find out about Christian Art with no pressure to
be Christian

During the consultation with the Grange Centre and the Shaw Trust, it was clear that
and arts venue in Dunfermline would help greatly with inclusiveness. Apart from
within their own organisations, there is nowhere is Dunfermline where a physically
disable person can access the arts unaided.

4.3 Conclusion

In terms of gauging initial support for the idea of an arts centre amongst artists and
arts and community groups, the response was very positive in terms of numbers of
people wishing to become involved and the enthusiasm of the response. The initial
proposal, namely that a community arts centre should have studios, gallery/
workshop space and café and retail was supported, with no further suggestion put
forward for alternative facilities. From both individual artists and groups, the
response for the need for a gallery was the most popular and certain, at 97% and
100%. The next most desirable facility for both groups was workshops/classes. The
idea of café and retail was also very popular with groups and slightly less so with
artists. In terms of the 70 individual artists who responded, 30 were full time artists,
36 were part time and 54 indicated they were looking for studio space. This bodes
very well for the option of the Fire Station which would have around 22 small to
medium sized room spaces which could be converted into studios. Bearing in mind
that surveys will, by their nature, only attract a percentage of those genuinely
interested, it could be assumed that the results indicate a strong support and
involvement from both individual artists and arts and community groups for the
proposed centre.
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The aims of the consultation were to:

= =4 =4 =

Help identify further potential venues

Identify funding support

Identify partnerships

Identify whether the proposal fitted with existing strategies for the arts and
regeneration

The main organisations identified for consultation were:

= =4 =4 -4 4 -

5.1

Fife Council: Development Services, Cultural Services, Asset Management,
Attfife and Creative Fife

Carnegie Dunfermline and Hero Funds Trust

Scottish Arts Council

Carnegie College

Wasps

Fife Dunfermline Print Workshop

FCA&C

Fife Council

5.1.1 Andrew Walker, Economic Regeneration and Partnerships
Fife Council Development Services recognise the social cultural and economic value
of the arts and creative industries in Fife. Andrew Walker has been involved in

investigating ways to strengthen these sectors which fits within several of the key
strategic objectives of the department, including advising DAM and consulting with
WASPs. Andrew was provided as the official liaison between Fife Council and the
feasibility study, providing useful support in terms of information on various buildings
which were shortlisted for investigation as options for the study and the opportunity
for funding through the Conservation Area Regeneration Scheme (CARS). Andrew
also provided information on Fire Station building and liaised regarding funding
support for an architectural feasibility study.
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5.1.2 Alan Paul Corporate Asset Management Manager

Alan Paul was contacted regarding any information on the sale of Dunfermline Fire
Station. He explained that the process was already in place to put the building on
the market and noted the interest of DAM as a potential user. He offered help to
research other premises currently in the ownership of Fife Council.

5.1.3 Dorothy Rowse, Service Manager for Libraries and Museums

Dorothy advised on the current situation with the proposal for the new Dunfermline

Museum and Art Gallery which had had a setback in terms of a Heritage Lottery bid.

The funding was fAring fencedodo while the various opti
discussed. It was agreed that the proposal for a contemporary arts venue for

Dunfermline would not compete in any way with the proposed new museum. There

is no plan for a new contemporary art gallery or visual arts centre within Fife

Council 6s Cul t Dorathy pBaviderdta éugther list of useful potential venues

and contacts, including the information that the Dunfermline Fire Station would soon

be surplus to requirements and on the market.

5.1.4 Frank Chinn, Chief Executive, Arts and Theatres Trust Fife Ltd

AttFife would welcome a visual arts facility in Dunfermline and would link in their own
services to make use of the venue. They currently work together with DAM on
contemporary visual arts projects.

5.1.5 Creativefife: Stuart Dell

Creative Fife supports both individual artists and the commercial focus of the creative
industries. Stuart believes there is a need for premises for both, to fully exploit the
wealth of artistic talent in the region by providing a gathering place for ideas to
develop and opportunities flourish. His view is that it would be beneficial to have an
opportunity to house both visual artists and people working in the creative industries
under the one roof.

5.1.6 Diana Sykes: FCA&C

FCA&C would welcome a contemporary arts gallery in Fife and are happy to provide
advice on facilities and programming
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5.2 Carnegie Dunfermline and Hero Funds Trust:

David Smith, Chairman and Arts Convenor; Nora Rundell, Chief Executive

The Carnegie Trust is supportive of the Dunfermline Museum Project and has

supported small DAM projects. They would also be supportive of a Community Visual

Arts project and felt the most I mportant aspect was
They expressed concern at the potential difficulties and pitfalls of running an

ambitious project, and felt there were other venues in the town which should be

researched more thoroughly as alternatives.

5.3 Scottish Arts Council

Sandy Blair, Lottery Officer

The capital grants scheme for 2009/2010 aims to help create opportunities for
people to participate in the arts across Scotland by investing in new equipment and
improving arts facilities. Applications must be for equipment and minor building
alterations and fit out. The level of grant is £10,000 - £100,000. Clearly this could
apply to the Fire Station proposal but not the Bruce Street proposal. In support of all
building projects SAC require the design to have been developed to RIBA Stage D.
They also require a fully developed Business Plan and Artistic Strategy for the
operation of the venue in the long term. The capital funding for 2010/11 is not yet
clear as the Scottish Arts Council undergoes a restructure to becoming Creative
Scotland

5.4 Carnegie College

Fiona Priestley, Assistant Head of School, School of Computing and Creative
Arts

The staff at the School of Computing and Creative Arts were very supportive of the
idea of an arts venue in Dunfermline. They are very aware there are no
opportunities for their Creative Arts students within the Dunfermline area in terms of
exhibiting their work or accessing studios. The proposed Fire Station Project would
be a stepping stone for their students into the world of work and life after college
and Carnegie College would have many proposed uses and involvements with such a
facility
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5.5 WASPs

Chris Biddlecombe, Property Projects Officer

WASPs is currently developing up to 5 more studio buildings across Scotland, as part
of a unique strategic partnership with the Scottish Arts Council, which has provided
£2.5m of capital funds to support this work. Chris has been in discussion with Fife
Council Development Services about the potential of WASPs locating in Kirkcaldy
which proved to be not an attractive option for the charity because they considered
the demand was not sufficient. However, Chris is interested in the prospect of
Dunfermline. He is aware of a demand from artists who locate in West Fife because
of the cheaper property values, who nevertheless have to use the Edinburgh WASPs.
Also this study has uncovered a high degree of interest in studio space.

5.6 Fife Dunfermline Print Workshop

Stephen Ratomski, Chairman

FDPW is more active, with more members than ever before in its 25 years of
operation. FDPW has its own identity and priorities compared to the larger
printmakersodé workshops havedmmistralorstaaccrmimdakeriesns and a
No artistic style predominates. FDPW remain exclusively run by volunteers, has no
gallery facilities but, they feel, very importantly, do not have the big budgets and
local authority/SAC support that these organisations require, and therefore do not
have to submit to their conditions. Although the premises are small, they serve the
purpose and to move to larger premises would be a big step which may affect the
future financial sustainability of FDPW. However, they were very positive about the
possible conversion of the Fire Station.

AFDPW committee discussed the possible devel opment of
into an artspace/hub for Dunfermline. We would like to convey our wholehearted

support of an attempt to provide gallery space, studios and a cafe in a listed art deco

building in the centre of Dunfermline. o

5.7 Dunfermline Delivers

Dunfermline Delivers is supportive of the concept of artists studiosand a fcul tur al
hubo and r ethbeoapmmumnikyssupport for the Fire Station proposed venue

However, it would prefer a location within the BID area and in particular in the

cultural quarter of the Town, to tie in with the proposed new museum.
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5.8 Conclusion

The consultation process helped define the options for buildings, especially in the
potential for CARS funding, and in identifying the Fire Station as a potential option.
However, in terms of policy, there is no support for a new contemporary art facility in
Dunfermline or Fife for the visual arts. Once the group had decided to prioritise the
Fire Station, Fife Council and Carnegie Trust showed concern, feeling that other less
risky options should be explored further. However arts, creative and other
organisations were very positive about the potential that the Fire Station offered and
how any new facility could be linked to their own activities.

It is clear that capital or revenue funding of any scale will not be forthcoming from
the organisations consulted. Fife Council Cultural Services are already committing
several millions into the proposed new Dunfermline Museum and the upgrading of
the Carnegie Leisure Centre. Fife Council Development Services can see the
economic benefits of an arts venue, but have no funds for such projects. The Arts
Lottery Fund has a current maximum of £100,000 for capital projects which does not
include new buildings. WASPs would be interested if Fife Council gifted or part gifted
them the building, but if that were the care, there would be an argument to gift the
building for the use of the whole community.
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The purpose of the case studies is to underline the benefits of creating visual arts venues and to
help identify and develop a business model. Dunfermline has a population of 45,000 but has a
fairly dense urban surround of 100,000; case studies were chosen which would demonstrate
viability in similar populations, as venues within large cities are less comparable. The scope of
this study does not allow for indepth analysis of case studies, but all would be willing to provide
further information if required.

The case studies identified are:

DCA Dundee

New Brewery Arts Cirencester

Woodend Creative Workspace, Scarborough
Leicester Creative Business Depot

Coburg Art Studios Leith
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6.1 DCA Dundee

www.dca.org.uk

This case study demonstrates how the addition of a cornerstone cultural icon has had a

remarkable effect on the status and economy of Dundee. Dundee has a population of 140,000;

Dundee and Angus together a population of 260,000, comparedt 0 Fi f e’ s popul ation ¢
DCA opened in 2000 and has established itself as a major force in contemporary art, cultural

cinema and community and education practice and as a vibrant social and cultural hub.

DCA is a registered charity with a board of directors. It receives financial support from Dundee

Council, Scottish Arts Council and Scottish Screen. In 2002 an economic impact evaluation

reported that the leverage ratio for the DCA was 6.5 to 1 and that there were a range of

qualitative impacts to consider; the important role of DCA as a formal and informal meeting and

networking venue; the development of a centre of excellence in cinema; the boost in confidence

that the project’s success had givemmebtwindee; the
the Cultural Quarter; and the synergy with the c
universities and college.

There has been no other economic impact study on the DCA since 2002 and Clive Gilman,
current director is fairly skeptical about quantitative economic impacts. He provided the
following qualitative benefits:
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- Art makes a connection, provides engagement, interaction and allows opportunities
to flow

- People are attracted to locate and thrive in Dundee because there is a cultural focus

- DCA helped bring cultural identity to Dundee, it brings confidence and vibrancy and
drives transformation

- DCA provides a focus and a hub because
involves the wider community

6.2 New Brewery Arts: Cirencester, Gloucester
www.newbreweryarts.org.uk

This case study demonstrates what can be achieved in a small town and that a high quality arts
centre can be financially self sustaining. The mix of artist studios, gallery and community
workshops is also relevant. Originally a brewery in the centre of Cirencester, New Brewery Arts
has a history of craft workshops, educational studios and a theatre. The population of
Cirencester is 18,000 and the Art Centre sees itself as the premier cultural centre for Gloucester
, population 129,000. Eventually the complex underwent an extensive £3.8m redesign and
refurbishment and the New Brewery Arts, comprising galleries, shop, workshops and

café opened in February 2008. The Arts Council provided £1.5m to establish a centre of
excellence in crafts and 19 craft workshops are let to artists involved in glassblowing, stained
glass, ceramics, restoration, feltmaking, weaving, garment designing, bookbinding and jewellery.
Interestingly, makers who rent studio space are required to take classes for which they get paid
and from which the community benefits.

The centre is a charity which has to be financially sustainable and income is generated from:

The café (run by themselves)

Craft shop with items from throughout the UK
Art Classes

Makers rentals

Grants for exhibitions etc

6.3 Woodend Creative Workspace, Scarborough
www.woodendcreative.co.uk

This case study is of interest because Scarborough is about the same size as Dunfermline and
has performed a cultural rebirth through investing in creativity.
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Over the past 30 years, Scarborough has suffered from a wide range of economic and social
problems resulting from the dual decline of domestic tourism and the fishing industry.

The Scarborough Renaissance Partnership was born in 2003 and over the past six years.has been
instrumental in encouraging a cultural rebirth. In May 2009, Scarborough, the only UK entrant,
won the Grand Jury prize in the prestigious European Enterprise Awards, which was awarded to
the most creative and inspiring entrepreneurship initiative in the whole of Europe. Woodend
Creative Workspace is operated and managed by Creative Industries Centre Trust Limited, a not-
for-profit company that leases the building from Scarborough Borough Council. The Trust is
committed to assisting and supporting the growth of the creative industries sector in the area
through the provision of quality workspace and programmes that attract and develop new
business and jobs in the sector and support cultural regeneration. The Centre is an integral part
of the emerging Cultural Quarter in Scarborough, aiming to create a creative industries cluster,
encouraging a community of creativity which will help generate entrepreneurial activity. Of
particular interest is that the centre seeks to unite fine artists and craftspeople and creative
industry businesses within one facility. The recently launched centre is a creative industries
workspace which offers 52 units of managed office, studio and/or workshop units and 70% have
now been taken up. The centre offers

2,000 sq ft of artist studio space

Business Incubation Unit to support start-up companies
Public contemporary visual arts gallery

Tenants' lounge, coffee room and meeting space

A series of meeting rooms
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An education suite and lecture room

The building is owned by the Council and provided for a peppercorn rent. After an initial 3 year
period of support, the centre will become self financing.

6.4 Leicester Creative Business Depot
www.lcbdepot.co.uk

Leicester has a population of 280,000 so cannot really be compared to Dunfermline but this

project is of interest in thalt” iuse,s naa nteolnyv ear shiuo
and although it is part of Leicester City Council, it is self financing, apart from the rent. Lcbdepot

was at the heart of developing a cultural quarter for Leicester. It is primarily for the creative

industries, but also provides office space for creative organisations, providing a creative

community for the town. As a case study it is useful in terms of information on management,

turnover and rental.
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The depot team are now expanding into developing and managing further provision in a new
centre at nearby Phoenix Square which will provide 22 workspaces, three cinema screens, digital
production facilities, a digital exhibition space and two storey studio-offices indicating that
providing a focus for the creative industries and sector generates further activity and
development.

6.5 Coburg House Art Studios, Leith
http://www.coburghouseartstudios.co.uk

Coburg House Art Studios houses more than 70 artists working in a wide range of disciplines.
Two floors of the building, a converted warehouse, provides 10,000 sq ft of studio space and the
ground floor provides a multi-purpose gallery space. The building is rented by John Gibson who
has subdivided it into appropriate studio spaces. The rental received from the artists covers the
rental and costs of the building, with a small profit, which provides a very simple sustainable
model for the provision of artists studios.

Coburg House also has open studios events and exhibitions which provide further income
streams for the studios and also for the individual artists. A Cafe is likely to be added in the near
future
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Dunfermline Town Centre area was examined for vacant or soon to be vacant properties for
rent, or any new building that might incorporate the proposed facility. With regard to premises
options, DAM made it very clear that they were not in a position to take a lead role in any major
development. They saw their role as facilitating a visual arts centre, not managing it. Therefore
premises would have to be available for rent, have the support of Fife Council, or be able to be
managed by an identified/proposed management body

7.1 Premises identified

The research included discussions with Dunfermline City Centre Management, AttFife and Fife

Council Development Services and Asset Management to identify potential buildings options

and determine how the location of any proposed facility would best fit with existing economic,

cultural and regeneration strategies. Discussions with Carnegie College also took place to

identify particular locations and facilities that might be attractive to student activity. Three
possibilities, namely “The Spir edquaitersint he Hi gh St
Abbey Park Place and the Glen Pavilion (and areas of the Glen generally) were not investigated

beyond initial enquiry as they were not available. The premises that were researched were:

Erskine Church

20 —40 High Street

The Masonic Lodge, New Row
4 —8 Abbott Street

City Chambers

23 —34 Bruce Street

The Fire Station, Carnegie Drive
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7.2 Criteria for option selection
Each option was considered against the following criteria:
1. Suitability for the uses proposed:
 The range of preferred uses and activities identified by the user research

 Layout, space and facilities on offer
1 Location and access for the building

25



Feasibility Study for a Community Visual Arts Centre for Dunfermline

2. Financial considerations
I Potential income streams
I Costs of refurbishment and the level of risk
'  Annual running costs
1 Funding potential

7.3 Results

7.3.1 Erskine Church

The building is owned by Regenesis, a charitable trust. In theory, Erskine church would be an
excellent venue for cultural and arts activity. The architecture of the building, the situation next
to the shopping centre, and the area of public realm outside which could be a pleasant mini
town square are all very attractive. There would be adequate space to provide all the facilities
identified, although the lack of natural light may be a problem. However, the building is large, is
in very bad repair and would be a major undertaking. It would be financially very costly and high
risk and for those reasons was rejected as an option. If the building was taken on for
commercial use, part of it would be ideal for arti s dtudiss and workshop, but this is an unlikely

scenario.

7.3.2 20-40 High Street

The land on this gap site, which has been landscaped for public use, is owned by Regenesis. A
trustee has asked for an indication of interest from DAM, as, if the site was developed, it would
include use for public benefit. However, there is no urgency in providing a building to fill the gap
site, so this is likely to be long term and for that reason was rejected as an option.

7.3.3 Masonic Lodge, New Row

The Masonic Lodge was of interest as it might attract CARS funding to upgrade the building if a
use could be found. The owner was contacted who indicated he would not be willing to sell but
would be willing to rent if the occupier undertook the internal refurbishment. The
accommodation that the building would provide was not ideal, being on the small side, although
the adjacent Masonic hall might also be available.

On balance, there were too many negatives and it was rejected as an option for the following
main reasons:
The accommodation was too small
1 Majorinternal refurbishment would have to be carried out and would be financially high
risk
9 Lack of car parking
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7.3.4 4 8 Abbot Street
This property is owned by a local property developer. It is category B listed; the total internal
areais 5,185 sq ft and it is on the market at £450,000. He is also willing to rent if a community
use could be found for the building, which might help it attract CARS funding. He has suggested
that one way forward is to provide a long lease to a charity which would allow grant money to
provide a refurbished building. This is based on the Alhambra model where the building is
privately owned but the charity runs the venue and all activities and applies for funding support.
The building was rejected as an option for the following reasons:
 The layout would not easily lend itself to conversion. Because of the age and condition
of the building, refurbishments costs may well spiral and the group did not feel able to
take the risk
9 Concerns about putting major effort into a charitable arts provision where the
ownership of the property was not secure or sustainable for the future
' No car parking outside the building, and limited car parking nearby
I Poor disabled access

Organisations including Dunfermline Delivers were very keen on this option, therefore once the
architectural feasibility study for the Fire Station was underway, Architect Simon Laird agreed to
provide an independent assessment as to whether it could be a viable option. Their views were
summed up as follows:

“Regarding the general accommodation, building a
by the existing layout of a very traditional Edwardian building and accordingly spaces are

relatively small with high ceilings. Two separate stairs give access to upper levels with a

complicated route from one side of the building to the other. This results in very limited options

for altering or improving the current layout.

Regarding condition it is fair to say the building is seriously dilapidated. Signs of significant
water ingress over the years since it has been unoccupied combined with no heating and a
general lack of maintenance has created the perfect conditions for rot and deterioration of
internal finishes.

Another point to note is the cost of repairing the external fabric will be considerable with an
extensive overhaul of the roof required along with work to the stone and brick elevations and
also the single glazed timber sash and case windows. It can be assumed that all building services
including electrics, data (if any), plumbing and heating will need to be stripped out and
renewed.
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The decision of the group was that the building could not provide the type of accommodation

which has been identified from the user research. Generally the layout and circulation of the

building was problematic in providing the facilities required. The spaces available were not

suitable for conversion to artist’s studios for
would be very difficult to provide a ground floor gallery, or workshop area. It would also be

di fficult to provide a ground floor café and ret
provide further income streams and to serve a wider social function. Another concern was the

condition of the building. It would be very difficult to judge renovation costs which could spiral

out of control. Finally, there was no disabled access and parking was very restricted.

7.3.5 City Chambers

City Chambers is owned by the Common Good Fund and has a range of rooms which could be
used for temporary workshops and exhibitions. Of particular interest were the cells, which
could provide unique mini exhibition or workshop spaces for creative industries if better access
times could be agreed. This may be a useful temporary solution and is being followed up by
DAM.

7.3.6 23 i 34 Bruce Street

These are Grade 3 listed buildings in Bruce Street owned by Muir Homes which are on the
market at £250,000. The original building could house up to ten small studios and the land at
the back could provide an extension to house exhibition/workshop space, café and retail.
However a detailed report from The Strathclyde Building Preservation Trust demonstrated that
for an outlay of £886,500 the building would provide around 450sq m of studio space with a
small gallery and café. This was considered a very high outlay for the level of accommodation
provided, with a high level of financial risk and therefore is not a preferred option. The SBPT
report is available separately.

7.3.7 Dunfermline Fire Station, Carnegie Drive

The Fire Station in Carnegie Drive is owned by Fife Council and is surplus to requirements and is
newly on the market. The asking price is assumed to be around offers over £600,000. The
building is Grade 2 listed, is in the Art Deco style and is in sound condition. It comprises the Fire
Engine Garage (which is a readymade contemporary gallery and around 10,000 sq ft of internal
space. It would easily accommodate studios, exhibition/workshop, cafe and retail.
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The option of the Fire Station immediately found favour for the following reasons:

1. The building is large enough and with the type of quality to have social, cultural and
economic impact. It would cater fora r t btwglibssptovide a much needed
contemporary arts gallery for the whole of Fife, provide trading opportunities for the
creative industries and be a community resource. It would pull in visitors to
Dunfermline and create an artistic community. The whole would provide much more
than the sum of its parts.

2. It is almost in walk-in condition for immediate use. Once the use is established, a plan
can be put in place and funding applied for any upgrading/improvements on an
incremental basis

3. It will be available from March 2010; all of the other options will require extensive
refurbishment and therefore delayed occupancy.

4, The purchase price of the building will be fixed. It will be clear what funding is required
to be raised, unlike a refurbishment which may go over budget

5. Itis an iconic building; Art Deco, grade 2 listed and very visible. It would be an excellent
addition to the arts offer of Dunfermline and Fife, providing status in the contemporary

arts.

6. The position, next to the newly upgraded Carnegie Sport Centre would be very apt and
provide a “dumbbell” effect through the shopj
the town.

7. There is excellent disabled access and car parking

7.4 A Creative Arts Centre Model for Dunfermline

Because the favoured option, The Fire Station, will be for sale on the open market, it is
important to have an alternative way forward if it is not possible to achieve its purchase.
There is a clear demand fora r t btuglibs, aisd the Coburg House case study shows that
this can be demonstrated to provide a low risk option with a sustainable income stream
from studio rental. Ideally, to allow for further social and cultural impacts, the property
should have an on street presence, to encourage the public to visit the building for
special events such as open studios, and a gallery space. At present, no property for rent
has been identified which could be adapted to provide artists studios.
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7.5 Conclusion

The Fire Station is by far the favoured option for DAM, who sees it as a unique opportunity for
the whole of Fife. If for some reason the Fire Station was not a possibility, the group would

consider the low-risk option of renting premises and adapting to artists studios.
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The concept of developing Dunfermline Fire Station as a community visual arts centre has
attracted attention Fife-wide, gaining further support from politicians and others. However, the
Fire Station building is owned by Fife Council, has a commercial value and is on the market.
Councils generally are currently hard pressed financially and it certainly cannot be assumed that
Ffe Counci | c a abuildirig,forooffedto chaege a“peppefcdrn reht.

If the Council were able to take the long term view, the evidence suggests that the economic,
cultural and social benefits from investing in a contemporary arts venue for Fife, as well as for
Dunfermline are likely to be much more than the short term aim of securing income for the
budget.

8.1 Likely Impact of the Fire Station Arts Centre

Case studies identify that the introduction of a creative arts centre may have the following
impacts:

=

It will give Dunfermline a contemporary cultural identity. Currently art and culture is

“hidden” biemednus e t here

9 It will provide a quality events programme to give people a reason to visit from within and
outwith Fife

It will retain creative people within Dunfermline and Fife, including Carnegie College
students

9 Small creative businesses will havesuppor t and advi ce. It wi || provi
for artists and entrepreneurs

9 It will allow the general public to participate in creative expression through a programme of
workshops and exhibitions

T It will provide a venue for schoolchildren and art students

T It will provide the only venue in Fife where disabled people can access the arts unaided

9 It will be a gathering place across artforms such as poetry readings and musical
performances

1 By providing a cultural hub, it will allow the contemporary arts to flourish in Dunfermline
and provide a wider impact

T It will bring in artistic influences from outside the area
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8.2. The facilities which the Fire Station offers

An architectural feasibility study is being undertaken and the interim report reveals the

following:

“In brief summary we expect to conclude that a low cost option for conversion of the existing

building could involve the existing spaces being adapted to provide extensive studio/workshop

space on the first and second floors with a largkegg space in the engine hall with additional

cafe, small shop and ancillary office/studio space on the ground fldoe.existing building is in

good condition due to regular maintenance although further works will be required as with any

historic struture. The building is iconic in terms of styling, extremely visible and well placed for
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Andrew McRae, Simon Laird Architects
The table below indicates the research that has been done amongst user groups and what the

Fire Station provides in facilities to serve the demand. There is no such facility in Fife and in the
view of the architect the facilities on offer would provide extremely good value for the capital

cost

User groups Fire Station Facilities

Local artists requiring workspace 4,700 sq ft of workspace for rent
Local artists requiring workshops and gallery space Large contemporary art exhibition space
Creative industries requiring workspace Small exhibition space
Schoolchildren and youth groups Workshop for classes

Art Students from the Fife Colleges Sales outlet

Disabled people and groups Shop for purchasing artists materials
Amateur Artists Café/restaurant

General public Office space for rent

Tourists Opportunity for expansion

Art lovers
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8.3 Income Streams

Looking at user groups, the facilities and case studies, the annual income and expenditure, could
be in the region of:

Income low middle high
Studio rental 4,700 sq ft @ 10 sq ft 39,000 42,000 47,000
exhibition sales commission (25%) 10,000 20,000 30,000
retail profit 5,000 7,500 10,000
Gallery rental 3,000 5000 7,500
cafe/restaurant 10,000 15,000 20,000
fundraising/sponsorship 5,000 10,000 15,000
Workshop rental/classes 2,000 3,000 5,000
Commercial rental ground floor 2,000 3,000 4,500

76,000 105,500 139,000
Expenditure

electricity 10,000 10,000 10,000
gas 15,000 15,000 15,000
rates (with rate reduction benefit) 5000 5000 5000
Cleaning 5000 5000 5000
repairs/maintenance 9,000 9,000 9,000
property insurance 3,300 3,300 3,300
public liability insurance 1,000 1,000 1,000
telephone 500 500 500
Internet 200 200 200
postage and admin supplies 1000 1000 1000
professional services 2000 2000 2000
Contingency 13000 13000 13000

65,000 65,000 65,000
Rental or capital repayment 11,000 40,500 74,000
Admin person, assume revenue grant funded initially 18,000

If an arts centre was agreed to be operational, there are several funds which could be applied
for, for revenue funding for the first three years or so. If Fife Council would agree to rent the
building, the likelihood is that the project could be made to be financially sustainable.
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8.4 Capital Funding

There could not be a more unfortunate time to be looking for Capital funding; Councils are
vastly reducing their budgets, Lottery money is geared to sport because of the Olympics and the
Scottish Arts Council is becoming Creative Scotland with no capital funding opportunities at
present. However, new programmes are coming onstream all the time and when they do, there
will need to be a business plan in place for the Fire Station to take advantage of the opportunity.
However, unfortunately, by that time the building will probably be sold and the opportunity
gone.

Funding programmes which should be investigated are:

Funding organisations

Fife Council

Fife Environment Trust

Big Lottery

Arts Lottery funding — SAC/Creative Scotland
Heritage Lottery

Historic Scotland

European Funding

Carnegie Dunfermline Trust
Foyle Foundation

Coalfield Regeneration

Tudor Trust

Scottish Community Foundation
Lankelly Chase Foundation
Esme Fairbairn Foundation
Unltd

Voluntary Action Fund

8.5 Organisation and Management

A new organisation has been formed, Project Arts Dunfermline (PAD), to take forward the
potential of the Fire Station Option. PAD will be responsible for providing a business plan of a
standard that will impress revenue and capital funding bodies as well as other important and
related organisations. The outline for a business plan is found in Appendix IlI
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Feasibility Study for a Community Visual Arts Centre for Dunfermline

1. Project Arts Dunfermline (PAD)

The new group which has emerged to take on the role of providing an arts centre for
Dunfermline needs time to develop as a cohesive force. In particular
1 To be able to influence and have credibility with organisations able to support an
arts centre in Dunfermline, PAD needs to provide a clear mission and appropriate
aims and objectives and become a properly constituted legal entity as soon as
possible
9 Interms of the Fire Station option, PAD needs to agree the functions of the building
and develop the artistic programme for the centre, which is relevant to user groups
and will provide a sustainable level of income streams to inform the business plan.
This will be achieved through concentrated work within the group, bringing the
experience of all individuals to bear and learning from other case studies, perhaps
through personal visits. Relevant case studies are:
Scotland
http://www.outoftheblue.org.uk/

http://www.dca.org.uk/

http://www.steeplearts.co.uk

http://coburghouseartstudios.wordpress.com

http://www.deltastudios.net/

http://www.pierartscentre.com/

http://www.howdenparkcentre.co.uk

http://www.scottisharts.org.uk/1/artsinscotland/lotteryandthearts/capitalprojects/arch

ive/kirkintilloch.aspx

England

http://www.artspace.org.uk

http://www.sva.org.uk/workspace/index.htm

http://www.woodendcreative.co.uk

http://www.newbreweryarts.org.uk

http://www.nottinghamcontemporary.org/

9 Have discussions with Scottish Arts Council/Creative Scotland with regards to future
capital funding programmes

T Investigate all capital funding options and the relevant criteria

T Investigate all revenue funding options and the relevant criteria
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I Build close, positive relationships with Fife Council. If the Fire Station does not sell,

it may be open to the option of renting

2. Op t i o Therdis®vidence that there is sufficient demand to provide an artist’s
studios only option, using the Coburg House model of renting and adapting premises
and that this could be financially sustainable. Investigations should continue to see if

appropriate premises are available for rent.

3. Continue discussions with WASPs to see if the Fire Station fits with any of their
development programmes.

4, Continue discussions with Fife Council to try and influence the cultural policy to reflect
the need for facilities for the contemporary visual arts.
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Charts for survey of individual artists Appendix I

Q: Which of the following categories describes your medium?

5%

5%

6%

T 10%
10% 3%

B Painting and
drawing

M textiles

m glass

m graphic
design and
illustration

m sculpture

W ceramics

Of the 70 artists who completed the survey, 6
skipped the medium question and added a
comment that they were involved in
photography (2 people) timber, woodcarving,
film making and performance art.

Of the remaining 64 artists, 38 were working
in painting and drawing, 11 in textiles, 3 in
glass, 12 in graphic design and illustration, 4
in sculpture, 6 in ceramics, 15 in printmaking,
11 in new media, 6 in jewellery and 6 in
installation

Q: Which of the following best describes your art production

35

30

Nearly half of the

respondents were

25
20

N

full time artists (30),

N\

15
10

N

25 worked part time,

\ producing art part

5
0]

o time and 10 worked

full time, producing

| produce my art | work part time | work full time lam not . .
full time and produce my and product my  currentlyin a art in their spare
art part time  artin my spare positionto time.
time produce my art

although it is my
future aim



Q:Would you require workspace within the facility and if so, what size?

B 0-5sgm

B 6-10sqm
B11-15sgm
W 15+sqgm
H dont know

H none

There were 49 artists
looking for workspace in a
range of sizes and of

t hose, 13
what size they would
require. 16 respondents
were not looking for
workspace.

Q: How would you benefit from affordable workspace, tick all that apply

40

35

30

25

20

15

10

5 4

0

Other

=a =4 =4 -8 -8

= =4

.l

Begin Produce Quality of
producing more work  work
work

comments were:

Part of a
network

Sell work

For over half of the
respondents, being part of
an artist network was of

prime importance. The
majority of artists were
already producing  work,
therefore they felt the

availability of  workspace
would help them produce
more, better quality work,
and also sell their work or
gain commissions.

Get me out of the house and into a better working environment.

Space would permit drawing and painting classes to be held
Crucially develop a feasible artist led initiative

Printmaking requires space and I would use that
We are a creative business desperately wanting to be part of a creative venture with other

creatives in Dunfermline.
Exhibition space, have studio at home

As a Graphic/Web Designer I would love the opportunity to rent office space in a creative
atmosphere as opposed to a purely business setting.

werenot

sur e



Q: What other facilities do you think are essential for a community arts centre?

70 ~
60 -
50 A
40 ~
30 A
20 A
10 -
0 -

M Essential

m Preferable

It was clear from the response that the vast majority of artists felt that a gallery
space was essential. Well over half were in favour of workshops and classes; these
were the primary facilities that were felt to be required. However almost all
respondents felt that internet access, café and shop were either essential or
preferable, with the viewpoint between the two split fairly evenly



Charts for survey of arts and community groups Appendix II

Results of surveys completed by community and arts groups

19 Groups completed the survey. The list of groups and their activities are on page
22 of the report. Responses to questions were are follows

Q: What resources would your group benefit from?

The main resource the groups

identified as a benefit was gallery
space, closely followed by

B gallery or exhibition space WOFkShOpS/ classes

Studi i
#otudiospace Additional comments were:
m Shared workspace
-small concert venue
= workshops or classes -to offer the opportunity to pupils at
m cafe school and those who have left

shop school to participate and contribute

to an arts community

B internet access

-Meeting room for weekly meetings.

-Social space to meet other workers.

Q: What would your likely usage of these resources be?

[ T S L R U5 R = e )

= =9

T g g

The groups were unsure of exact usage of a

centre, but at least five groups felt they would
use it once a week. Nine of the groups left
further comments indicating how they would

use a centre and the benefits it would bring
E which are listed below

Oncea Oncea Onceayear
week month

As a social meeting opportunity also (2 groups)

A number of local singers, musicians and performance poets could benefit from having
a small concert venue with supporting administration.

The usage would depend on interaction between the interests of trained artists and
those at the beginning of their careers in school - it would be like an orchestral group
of visual artists all 'making' the artists' group a creative 'colony’

Weekly in winter season monthly in summer plus exhibitions, workshops classes etc .
twice a year

Workshops once a week (price dependent) & exhibitions (minimum of once a year)
Variable but possibly weekly.

Difficult to say as the artists need support unless supported spaces are available
(supplied by the venue)



Q: What facilities do you think are essential, or preferable for a
contemporary visual arts centre in Dunfermline?

- M Seriesl

M Series2

Of the 19 groups who replied, all felt that a gallery or exhibition space was essential,
reflecting the complete lack of such a provision in the area. Workshops or classes
were the next most important facility. Studio space and shared workspace were
seen as less important for this group, although over half felt it was preferable. The
café and shop were considered essential for around half of respondents, reflecting
the more social requirements of the groups.



Appendix III
Business Plan Outline

1. Project history background
PAD —organisational legal status/vision/objectives
2. Option appraisal fire station
- architectural feasibility study
- use of space
- user groups
- programming/artistic policy
- income streams
3. Organisation and management
- legal status/organisational entity
- mission and vision
- aims and objectives
- context within Fife /Scotland and market sector
- staff/volunteers
- development phase, how it will be managed
4, The market
- who will use the centre/how/how often
Marketing Strategy
Financial Appraisal
- income: earned and unearned
- spending
- financial viability
- sensitivity analysis
- capital costs and funding
7 Assessing risk
- SWOT analysis
- critical factors from the SWOT analysis



